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In continuing to partner with the four chambers of commerce supporting 
local business growth and sustainment across the county, I had the 
pleasure of engaging the University of West Florida Haas Center for a 
county-wide retail and service sector leakage, or gap, analysis.  The 
idea for the analysis was to identify what the retail shopping needs are 
for Okaloosa County residents and their ability to obtain what they want 
and need locally.  A leakage, or gap, occurs when the need is not met 
and retail shopping takes place outside of the area; meaning people are 
spending their money someplace else besides locally.  All four chamber 
executives were provided their respective analysis so that they may 
have a snapshot of their retail business environment, it’s supply and 
demand, and hopefully it will also assist them in their future endeavors. 

The area surveyed included Okaloosa County as well as each of the four 
chamber areas of responsibility.  The information gained validated that 
the county as a whole is doing exceptionally well on serving the needs 
of its residents, in addition to exporting out services to people outside of 
the county; our tourism industry component.  This retail analysis 
indicates additional revenue being spent in the county by non-county 
residents, visitors, thereby creating a stronger local economic 
circulation.

Chambers of commerce generally serve as the local business connection 
and help facilitate the marketing and networking of local residents and 
business owners in order to sustain and stimulate the circulation of the 
local market.  I believe everyone has heard our chamber executives 
promoting ‘buy local’.  There is good cause for this.  With technology 
and the immeasurable shopping options available on the internet, each 
of the five analyses conducted reflected high retail shopping via the 
internet and direct mail catalogs.  This gap, or leakage, is a sign of the 
times, and of the future, and will continue to be competition for local 
retail businesses.

This survey is the first of its kind conducted in Okaloosa County and has 
provided us with a current supply and demand snapshot as it pertains to 
the retail and service sector industries.  It can also serve as a 
benchmark to be utilized in the future against updates to the survey to 
see how our area is progressing on meeting the retail needs of our 
residents and businesses.

If you would like additional information on these analyses, please feel free to 
contact me at kayr@florida-edc.org or 362-6467.
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