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Executive Summary

The idea of establishing a technology park in Okaloosa @omas first introduced on
December 12, 1991, in a concept paper prepared by OkaloosaaWadtmmunity
College (OWCC) and the Economic Development CouncilGE®f Okaloosa County.

Thirteen years later, the original OWCC/EDC Okalo®sahnology Park (OTP) concept
paper is still on target in identifying the benefits of@leping a synergistic relationship
between public research facilities and private sectarufaaturing and research-based
business. (NOTE: the actual name of the park may begeldaas determined by the
park’s board of directors.)

The University of Florida Graduate Engineering and Rese@saiter (GERC), located
on a 118-acre campus just outside the west gate of Eglikrokce Base, will form a

nucleus for the OTP to which technology-based firmsneddily gravitate. Proximity of

the GERC and technology-based firms in the OTP willlifate interactivity and foster

creation of jobs in both the high-tech and servicéossdn Okaloosa County. The OTP’s
business tenants will benefit from the GERC'’s stremgthengineering and technology
research. They can also take advantage of the GER€ig1gs of master’s and doctoral
degrees in aerospace engineering, engineering mechanictjcaleand computer

engineering, and industrial and systems engineering elsaw/ certificate programs and
short courses in technological specialties.

OWC is essential to this synergy, providing for the educagiach training needs of the
OTP companies at the undergraduate and technician levelsC WiWalso facilitate
specialized workplace training to support technology tramsfervations from the GERC
and other research installations (e.g., Eglin) to OTPpemmes. Moreover, OWC is
positioned to provide OTP companies with the adminisgaind business management
support needed in entering the marketplace.

The EDC will serve as the manager and marketing arnthef OTP by assuring
compliance with requirements, working with potentiakots, marketing the OTP, and
meeting other responsibilities.

An additional education support component of the technolodywpidirbe the University

of West Florida. As a comprehensive regional univeré#y/F has a long history of
working with Eglin Air Force Base and the greater Foiltéh Beach community to
provide undergraduate and graduate education. Specifically, U%WF pcovide

undergraduate electrical and computer engineering programs, 2e¢2ldaaeate degree
programs in partnership with OWC in Engineering Technologyl dusiness

administration, and graduate programs in other selecesk.arBoth UWF and OWC
have the education and training capacity to provide thieatreducational component to
a high-tech industrial park.

1
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The GERC will become a magnet for high-technology rpniges in the region, and will

help fulfill the mission of supporting the graduate engimgeeducation and research
needs of Northwest Florida. The OTP will benefitieghir Force Base, the region’s

military and university laboratories, the State ofridla, and the Okaloosa County and
regional economy.

l. OTP CONCEPT

The development of a research and technology park ctetbagith the GERC is of
critical importance to the continued growth and develagneé a high-quality, value-
added Okaloosa County economy. The proposed OTP will digr&ahance the ability
of Eglin Air Force Base to carry out its vital natibrdefense mission by creating
powerful synergistic relationships between public reseéachities and private sector
manufactures and research-based businesses.

The GERC will act as a magnet, attracting major teldgy-based companies to locate
on properties adjacent to its campus so that they mplpiethe GERC'’s strengths in

engineering and technology research. OTP companiefawi# a significant recruiting

advantage because of the GERC's ability to provide masteds doctoral degrees

programs in aerospace engineering, engineering mechasdadtrical and computer

engineering, and industrial and systems engineering.

The OTP will operate on the GERC site to spark the rgyg® necessary to draw
advanced technology companies with their ability o gendnafle-level scientific and
technical jobs, as well as corresponding technician amiteesector jobs in the country.
This co-location of the OTP and GERC is a criticaltda in creating an atmosphere
conducive to innovation and technological growth. Theipnty will provide a vibrant
and comprehensive learning environment enabling corporate aczessiversity
technologies, faculty research, and other educatiggmnagrams designed to keep
workforce skills current.

The success of the OTP will depend on the interactofitgompanies, universities and
colleges at all levels of education and training. OWCheilp to build this network with
the GERC by providing education and technical skill trainingd®P companies. OWC
will also facilitate specialized workplace training tgpport technology transfer from the
GERC and others to OTP companies. Moreover, OWC ifiguosd to offer OTP
companies the administrative and business management suppddd in entering the
marketplace.

The EDC will serve as the marketing arm of the OTFhe EDC, recognized as the
primary economic development agency in Okaloosa Countgda/, state, and national
marketing organizations will develop the target markets andsafacilitator for the OTP.
A set of covenants and restrictions (C&R) will astaaguide in attracting desirable park
tenants. The C&R will also serve to direct the sggpesf all public-research facilities
and private-sector businesses in a compatible and desitatdsnere.



I. CO-LOCATION FACTORS

Co-location will allow OTP companies to convenientlpaftner” or undertake,
subcontracted research projects from the GERC, anchbdso the GERC to monitor the
subcontracted projects. Co-location of the OTP and G&IRC
Promote synergistic relationships among GERC/OTP ssisrand engineers
by making continual intellectual interaction, both fatmand informal
logistically possible.
Make attending GERC classes convenient for OTP emg®{a@pon whom
the GERC will benefit from enroliments needed to jystidvanced graduate
course offerings).
Allow GERC students to conveniently use OTP companiesi@&s for
dissertation and research work.
Allow the GERC to conveniently draw on OTP scientstgl engineers to
serve as adjunct instructors.
Increase the opportunities to capture the value f thevledge assts that
emerge between the GERC and the OTP companies.
Assure that OTP companies are aware of technology éckisboth RDT&E
and industrial) that are synergistic with the compangéas

VIl. THE GERC MISSION
The mission of the GERC includes four major components:

Providing graduate level engineering education opportunitiemilitary and
civilian personnel.

Conducting research in support of the mission of EglinFairce Base and the
region’s high-technology industry.

Providing continuing education opportunities for employed ergne
Transferring selected technologies to the private sector

The OTP will serve as a catalyst and facilitating ageritelping the GERC accomplish
all four of these components.

VIIl. NATIONAL CENTER OF EXCELLENCE IN MICRO-NANO
SYSTEMS TECHNOLOGIES

There is excellent potential for additional synergytfae various components of the OTP
through interaction with the National Center of Exeetle in Mirco-Nano Systems
Technologies proposed by the Munitions Directorate of #we Force Research
Laboratory located at Eglin Air Force Base Reseaildhis center, when established, will
be collocated with the GERC making it one more compbokthe OTP. The mission of
the National Center will be to drive the research, ettgyment, integration,



demonstration, and transfer of revolutionary micro aadontechnologies that advance
U.S. military systems and capabilities. The missidrthe National Center will be
achieved through the establishment of a collaborativeastriicture with includes
government, academic, and industry professionals.

Access and proximity to such a National Center will prowiiee marketing arm of the
OTP an invaluable asset for recruiting high-technologiustrial firms to the park.
Companies that provide development, design, prototyping, nenufay, and/or in-field
service relating to such technologies as power, sensorgmunication, mobility,
guidance, navigation, control, multi-functional matksti@nergetic materials, micro-nana
integration, or testing will be attracted to the OTP

IX. THE OTP STRATEGY

A strategy that will be employed in the OTP is induskygtor “clustering.” An industry
cluster typically includes a group of interconnected firnagth specialized,
complementary, and correlative technologies that at& lbompetitive and mutually
supportive. Clusters also include supply and service tinaissupport the primary focus
industries. Depending on the technology and market foicQS P companies, it is likely
that many of these support firms are already in the,aaed provide infrastructure
support to both Eglin and the existing industry base.

X.  CREATING THE OTP ENVIRONMENT

The clustering of engineers, scientists, technologeddirms and technical educators on
the GERC properties will enhance the organizational andsopal networking
opportunities within the OTP. Information linkages andcebnic networking are
equally important and high-speed telecommunications arecassity. The GERC'’s
ability to offer future access to faster telecommuincet and expanded bandwidth will
help ensure the competitive success of the OTP. Thspmwhensive network of
information resources will also attract the targetetlistry clusters that will be marketed
for the OTP. A possible OTP Internet site can be a kelged-value resource by
providing Worldwide Web access to all OTP companies, ag #fready exist at the
GERC, OWC, and the EDC. The OTP Web site will gdsavide direct links to online
resources, such as information and databases for resgaants, small-business
development programs, technology transfer and techpaogrcing opportunities, and
venture capital financing.

Xl.  FUNDAMENTAL ROLE OF THE OTP

One of the fundamental roles of the OTP is to prowdth a strategic location and an
environment that supports innovation and technological grov@tnategic business and
support services that the OTP will provide include:



Assistance in obtaining research grants and accessingadquiring)
technology available for licensing, and in working acralisciplinary
boundaries with the GERC to stimulate innovation and prodiestlopment.

Space at fair market cost, and flexible space for exparspoboth start-up
and established companies.

Assistance in finding and securing needed business financingerdure
capital, legal and financial-service providers, and to produgipliers,
contractors and sub-contractors.

Many of these support services are presently provided t@ndvwestablished business by
the EDC through its Financial Assistance Committebe North Florida Manufacturing
Technology Center (NFMTC) and the University of Westrida Small Business
Development Center (SBDC) also provide additional margedssistance to expanding,
emerging, and start-up businesses in the area.

Xll.  TARGETED INDUSTRY SECTORS

The University of West Florida Haas Center for BusinBesearch and Economic
Development conducted a study in May 1999 for the EDC termhate the economic
impact of the military presence in Okaloosa County eéchmology. The study, titled
Economic Impact of Military Activity on the 1-10 Technology Corrjda@vealed that
there is a greater density of technology-based firmskalddsa County than in other
Northwest Florida counties. A Standard Industrial Glession (SIC) code database
query identified 255 technology-based businesses in OkaloosatyC This number
implies that there are approximately 156 technology-bassthésses per 1000,000 in
population in the county. This concentration of tecHniakent is a resource that can
attract powerful mind- to large-size technology compatuodée area for the purposes of
consolidation and acquisition.

A concentration of industry sectors that might be suéckgdargeted for the OTP
include, but are not limited to, the following:

Microelectronics (SIC 3500, 3600 and 3800 ranges).
Aircraft and guided missiles (SIC 3700).

Information Technology Services (SIC 7370).
Medical Technology/Medical Products (SIC 8700).

These broad industry categories have a high projected gratetwith associated high
demand for technical workers at all skill levels. @rep a mutually supportive

atmosphere between the GERC and OTP business profdssivah enhance the

potential for drawing a greater supply of scientific andiregying professionals to the
technology park. The ability o create a professi@mdironment in a higher education
setting will bring about the intellectual stimulatidhat often leads to milestones in
research and development. At the same time the camgiseparation of servicemen and



women from the many military bases in the area assum@snstant supply of trained
technicians to OTP companies. Fore example, the milgarsonnel turnover at Eglin
Air Force Base alone is around 700 each year.

Xlll. TECHNOLOGY INCUBATION

The OTP will promote and facilitate technology trandier the GERC, for Eglin’s
laboratories, and the Federal Laboratory Consortiutms Will be particularly important
to the GERC since royalty income from technology trang a source of unrestricted
funding for universities. The construction of lower-cdatilities to incubate small
technology-based companies, some of which may emeoge the GERC’s member
research enterprise, is a primary focus of the OTRallSstart-up companies operating
in this type environment generally have higher, long-ternofiayfor research parks
because of their abilities to take risk in developing pradbased on new and emerging
technologies. The transfer of these technologietomercial marketplace is a critical
element in the mutual successes of the OTP, the GER®, the county, the region and
the state.

XIV. OTP ORGANIZATION, RESOURCES & SERVICES

a. Organization

The OTP will be a fully developed, technology-based magying and manufacturing
park of the “turnkey” variety. Turnkey means that roadsbing, water, sewer, gas, and
electricity will be in place and ready for tenant compa. Occupancy will be limited to
technology based environmentally compatible companieshénag such capabilities as
development, engineering, design, analysis, testing, gppetgiroduction, manufacturing,
or facility support services. The mix of companies in pagk will allow a newly
developed technology to be completely tested and eealuas in a research laboratory,
through all steps necessary to produce a commerciallyetadre product. These steps
might include but will not be limited to:

Concept development.

Design and engineering.

Prototype production and testing.

Batch manufacturing (small or large as dictated by taket).
In-field service.

The OTP will help its companies seek and gain accesanter-utilized military

laboratories and their associated facilities throughbatregion. This “just-in-time”

incubation approach should provide the OTP with advantdgesother parks do not
provide. At the same time, the military’s currently higlel of interest in partnering
with industry will offer additional opportunities for OTd®mpanies.



b. Personnel

The types of key personnel employed by tenant companiesneillde professional
mathematicians, physicists, chemists, metallurgistslodpgis, engineers working in
divers fields including electronics, mechanical, industaionautical, chemical, civil,
and computer software.

c. Manufacturing Capabilities & Associated Technologies

The manufacturing capabilities in the park will includeditianal methods, but the
emphasis will be on new technologies like hydrodynamltasonic, electron beam,
electrical discharge, laser bean, plasma, and phatocakmachining.

Associated manufacturing technologies practiced in the @ight include the following:
stereo lithography, statistical process control (SR@&-in-time manufacturing (JIT),
robotics, computer-aided process planning (CAPP), manufagtuesource planning
(MRP), factory and process simulation, reliability miadg cost/benefit modeling,
automated material handling, automated assembly, flexitdaufacturing, artificial
intelligence, and computer integrated manufacturing (CIM).

Associated engineering technologies practiced in the @ight include the following:
non-destructive testing, CAD/CAM, three-dimensionalicsaihodeling, CAE, finite
element analysis, computational fluid dynamics, virteality laboratories, modeling and
simulation laboratories, and nanotechnology.

Xl.  ADDED VALUE IN OTP

The balance between the quality and cost of buildirdyleased space in the OTP will
add value to the physical environment in the park. Integratimgx of facility usage and
park amenities will promote a sense of “place” for GER€ulty members and business
professionals. Though the set attributes may be added $itong early consideration
will be given to establishing a market-quality residentlifgcto accommodate visiting
faculty and business associates. The GERC’s 107-ee8drence theater and two TV
studios are equipped to handle teleconferencing for clehpanies and their
employees.

Significant added-value elements will be the OTP’s tal@niunications infrastructure. It
will have to provide the very latest in advanced m@femunications capacity and be
capable of rapid, cost-effective upgrade when new capac#ppear on the market.
Office and laboratory space will be worker-frienddyergy efficient, and technologically
smart. Quality interaction between corporate reseascand university faculty will be
addressed through a well-designed physical environment asttdtggic programs and
services designed for this purpose.



XIl.  DEVELOPING AND MARKETING THE OTP

Land for the OTP will be sub-leased from GERC and paneldpeers. The St. Joe
Company, a comprehensive real estate operating companyl@amh’s largest private
landowner, visited the GERC in April 1999 and expressed sit@émethe park concept.
Since the visit, St. Joe executives have maintainedrzoncation with Eglin, the county,
the GERC, and the EDC. Other regional build-to-sainpanies have expressed interest
in the OTP concept, and in the opportunity to build and léaseechnology-based
tenants.

Okaloosa County’s large and diverse technology base wilialgeted as a potential
market for the park. The EDC will also develop an OTigdiamarketing campaign
directed at national and international firms. The(EB the recognized marketing agency
for economic development activities in Okaloosa Couiitlye EDC will also incorporate
OTP information in its direct mail and trade show caigipsand on its Internet site, all
which will give high visibility to the park and its synéstic theme.

The EDC, its organizations and affiliates, will sergesapport for the OTP, the GERC
and all private-sector companies in the park. EDC orgamimainclude:

A Marketing & Public Relation Task Force to ensure and sustain the on-
going economic development of Okaloosa County througbékielopment of

a public relations image or theme; oversee the EDC'siapetents and
marketing studies, plans, and strategies designed to prarmaat and existing
businesses in Okaloosa County.

A Financial Assistance Committeeto provide expertise and assistance to
new, existing, and start-up businesses and industry oncialamatters;
develop public/private funding package for economic developmergpects
as needed.

A Defense Support Initiative Committeeto promote the positive economic
development of the military presence in Okaloosa Cowartgg maintain
consistent and effective communication with areatamyjicommands.
Technology Coast Manufacturing and Engineering Network (TeCMEN,

a collaborative network of high-technology manufacturimgl &ngineering
services companies designed to promote and enhance corapets in
manufacturing industries, maximize business opportuniied, facilitate the
opportunity for member firms to work together on programtasks of mutual
interest.

EDC partners include:

A Small Business Development Centdhat offers small business owners or
prospective business owners a number of services inclushngkshops,
consultancy, procurement assistance, energy assstasmecial group
emphasis center and other key resources available thioeighVF SBDC.



A Community Development Corporation committed to taking a pro-active,
strategic and comprehensive approach to economic deveilbpiog
establishing broad-based partnerships to create jobs, dditemative
financing and increase access to affordable housing.

The North Florida Manufacturing Technology Center (MTC) committed
to the increase of productivity and competitiveness ofid manufacturers
and to accelerate their profitable growth.

The Quality Institute (TQI) is dedicated to the continual improvement of
quality, productivity, and competitiveness in the privatd anblic sectors.
TQI is a partnership of Okaloosa-Walton College, thevehsity of West
Florida, and the Economic Development Council of OksdoGounty.

OTP MANAGEMENT

The EDC will be the agency that manages the general apeddtthe OTP. A Board of
Directors whose membership appropriately represents #kelsilders in this venture
will provide policy direction for the OTP. EDC’s managar responsibilities will

Coordinating the development of the park.

Working with companies that wish to locate in the park.

Ensuring that potential tenants meet all tenancy requirsmicluding
environmental compatibility.

Ensuring an optimum mix of company types, monitoring park space
utilization.

Implementing out the applicable landlord/tenant respdib.

XIV. OTP INDUSTRY SURVEYS

The EDC recently interviewed some local technologsebafirms to gain awareness of
their concerns, and hear their recommendations forqugnants and restrictions. Their
recommendations included:

All full access to the GERC faculty and facilities.

Limit the types of businesses that could locate in thdé> @3 promote a
balance of related technology-based businesses invalv&&D and light

manufacturing.

Target small, emerging or state-up technology —direfatens and offer them
competitive pricing for flexible space.

Allow OTP firms to receive facility services on aypas-needed basis.

Allow OTP firms access to conference rooms and videcdaferencing
facilities.



Allow companies that construct facilities in the OTFhawe the ability to sell
their buildings to other OTP-approved tenants.

Allow established technology firms to negotiate 10-yealdjager) leases.
Give flexibility to start-up entrepreneurial firms inetir lease arrangements.

XV. ADDITIONAL FUNDING INCENTIVES

The State of Florida maintains a complete list of less incentives and tax benefits for
technology-based firms involved in R&D and light manufaicly. Many of these
incentives can be applied when companies have commdatedtablishing a facility in
the OTP. The EDC will coordinate application fortstancentives with the company
executives and the appropriate government agencies. ThewlD&lso research the
possibility for establishing a state enterprise zon¢herOTP area. Enterprise zones can
offer additional tax credit incentives to new and expagdiusinesses.

The EDC will also seek state appropriations to instditias (water, sewer, electricity,
telephone/communication, etc.), and develop additiaveadway access to the OTP.

XVI. BENEFITS OF THE OTP

The OTP will benefit the Air Force, the State obiida, and Okaloosa County. Benefits
to the Air Force include:

Creation of a synergistic relationship between Air déofaboratories and
private-sector companies that can transfer technoladpeeloped in these
laboratories.

Internships and cooperative-education opportunities fortamjliand civil
service employees enrolled in graduate engineering courses

A concentrated body of engineering, scientific, and nmeatufing expertise
located in proximity to Eglin Air Force Base.

Benefits to the State of Florida include:

Potential source of qualified adjunct instructors for@ieRC.

Potential source of students for graduate courses offerde iyERC.
Enhanced high-technology manufacturing and engineering basexdthwest
Florida.

An enhanced economy in Okaloosa County and the region.

Benefits to Okaloosa County include:

An infusion of new high-level technical jobs and corresjmpngervice sector
jobs.
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An infusion of capital from the products manufacturedhea ©OTP and sold
outside Okaloosa County.

Additional residents contributing to the local tax basd participating in the
local economy.

XVII. STAGES OF DEVELOPMENT

Various steps must be taken to make the OTP a readlihese vital steps are outlined
through a series of short and long-term stages definge ifollowing:

Stage 1 (First six months)

- Receive approval from GERC and Eglin Air Force BasdHerprivate-sector
use of property leased to the GERC.
Develop the memorandum of understanding with Eglin AFB, Wniversity
of Florida, EDC and the County Commission.
Receive support from the EDC and community leaders o@T& concept.
Form a Planning Committee to outline the strategies andegduses for
developing the OTP.
Develop a short and long-term operational marketing plan.
Establish a set of OTP covenants and restrictions.
Establish an OTP board of directors.

Stage 2 (First full year)
- Identify OTP director.
Identify OTP investors (OTP tenants, developers, andid¢iadsupporters).
Identify infrastructure funding.
Develop and market first 47 acres of the GERC'’s availab8acres.
Announce at least one new OTP tenant.

Stage 3 (Second year, or 30 months into project)
Prepare infrastructure improvements for balance ofvihéadle acreage.
Continue marketing efforts.

Stage 4 (Third year and beyond)
Make arrangements to utilize adjacent Eglin AFB propéat the OTP (an
additional 100 acres).

XVIII. ISSUES AND RESPONSES

Certain issues and concerns must be addressed in dstaplidkaloosa County’s first

research and technology Business Park. The most apjEsees have been discussed
with some community leaders at Eglin AFB, the GERC andnty government.
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Assurance has been given that all concerns will ulgipdte identified and addressed.
Issues raised and responses given include:

Issue: How will marketing the OTP affect the EDC'’s effaat market other industrial
and office parks in the community?

Response: The OTP will offer new, start-up and existing busiesssnd opportunity to
openly develop relationships with public research facilitiea synergistic environment.
Okaloosa County’s other parks have their own unique markeppgrtunities, none of
which conflict with what will be offered at the OTP.

Issue: How will the OTP be funded?

Response: The OTP will generate funds from leases paid by tdolgyebased

companies that locate their research, engineering,eofff;md light manufacturing
facilities in the park. Additional funding support mag lgenerated from private
developers who build flexible office and light manufactgrspace for targeted OTP
residents. State appropriations may also be identi@dnstruct future infrastructure in
the park.

Issue: Will there be additional on-site support offered tn8 located at the OTP?

Response: Research/technology parks are becoming more logicatiyected to both
the fabric of a community and the knowledge enterprisés. coordinate this type of
support as the park develops its strategies, it may bessage to co-locate
representatives from the EDC, SBDC and MTC in ordemeximize the synergistic
environment that will exist between the GERC, and thien@ogy-based firms.

12



APPENDIX A

SAMPLE COVENANTS AND RESTRICTIONS



APPENDIX B

MAPS

The following maps depict Eglin Air Force Base propertied the 118 acres leased to
the GERC. The parcel south of the GERC’s 118 acresinsritze additional 100 acres
that could be used for a second-phase developmene i@T. The GERC presently
occupies 10 acres and operates out of a 45,000 square fabt. facil

In May 1999 Eglin civil engineers started the clearing of axipnately 47 aces of
GERC-leased land in the area closest to Lewis TurmerneBard and Poquito Road.
These existing roads will be available for private-seftons that share an interest in
locating a facility in the OTP. The GERC will alstlow park tenants to use some of
their available parking spaces.
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APPENDIX C

MiAMI VALLEY RESEARCH PARK:
SAMPLE SUCCESS CASE



Appendix C

MIAMI VALLEY RESEARCH PARK:
Sample Success Case

Although there are conceptual differences between tihem,broad sense the proposed
Okaloosa Technology Park (OTP) is very similar to khiami Valley Research Park
(MVRP) located near Wright-Patterson Air Force BasBayton, Ohio. Much value can
be obtained by community leaders in Okaloosa County bgwawy the MVRP concept.
That concept is summarized herein.

MVRP OVERVIEW

The MVRP was established to cater to private and publiergrges that have the
potential for synergistic interaction relating to thppleed sciences, research, and
technology. The MVRP is designed to facilitate and supploe development of

university-related research in concert with other priateé public sector institutions. It
combines the collective resources of Central State ddsity, Sinclair Community

College, The University of Dayton, and Wright State Ursitg, as well as the Air Force

Institute of Technology.

The MVRP’s location, east of the metropolitan aodédayton, Ohio, is central to the
home of many existing research oriented institutionss dasily accessible by a network
of interstate roadways from Wright Patterson Air deoBase, Dayton International
Airport, and the Dayton central business district, vasll as various suburban
communities.

The MVRP provides a tranquil, natural setting with lowsdgnbuildings in a park-like
environment. A quiet, quality development, the MVRP pravidea atmosphere that is
conducive to research and applied science organizatidhe. MVRP is a university-

related research park owned by the non-profit Miami VaRegearch Foundation, an
organization established in 1980.

FOUNDATION MISSION

The mission of the Foundation is to:
Foster and promote research, technological, sciemtiid educational activities
Create or preserve jobs and employment opportunities
Improve the economic welfare of the metropolitan tDayarea

FOUNDATION MEMBERS

The Foundation consists of the following members:



Central State University
Sinclair Community College
The University of Dayton
Wright State University

ASSOCIATE MEMBERS
Associate members of the Foundation include:

Air Force Material Command
Aeronautical Systems Center
Air Force Institute of Technology

MVRP FACTS

1,250 acres

Located east of metropolitan Dayton, Ohio in the sbd@arcommunities of
Kettering and Beaver Creek

300 acres currently developed

Capital investment in Park development of $250 million

First building completed in the Spring of 1985

Fourteen buildings currently completed totaling 1.8 millignase feet
135,000 square feet under construction

42 organizations located at the Park

3,800 people employed at the Park

3,500 students taking classes in the Park

Financially self-sustaining with no public support

TECHNOLOGIES IN THE PARK

Airframe Structural Integrity Information Technology Consulting
Avionics Engineering Information Technology Training
Biodegradable Testing Materials Development

Biomedical Engineering Sensor Systems

Engineering Services Software Development

Health Systems Management Systems Integration

High Speed Digital Printing Technology Transfer/Financing
Human Development Studies Traffic Management Systems
Information Management Systems Ultra Sonic Sensor Development

MVRP ORIGINS

The concept of the MVRP began in the late 1970’s wheD#yon area was reacting to
a major industry restructuring and the beginning of @nat recession. Community and
industry leaders, together with local university presisiebegan discussing the future of



the area and the shift in the economy from manufaguarhigh-tech jobs. Recognizing
that a quick fix was not appropriate, it was decided to eraatorld-class research park
that could recruit research and advanced technology eisegrom business, industry,
and government to build and operate facilities in the MVRRis concept was embraced
by the State of Ohio, which donated 675 acres of under-dtiéigeicultural land and $20

million to begin the Park.

The MVRP seeks to attract advanced technology compdraeste involved in one or
more of the following activities:

Basic research
Prototype development
Application of technology to a product or service

The MVRP’s development is still in its infancy. A cprahensive land-use plan, design
manual and set of restrictions have been adopted thatdes low-density development

(25%) and covenants to assure residents their propedgsvatill be protected. Strict

performance standards apply and there is a major erspdragnvironmentally sensitive

planning. Landscaping is required for the entire site, outstooage is not permitted and
all utilities are placed underground. Every effort haerb made to guarantee a
“university campus environment” that will be attractiveaimployees, aid in employee

recruitment, and enhance property values.

The Miami Valley Research Foundation envisions a RekeRark that will be built-out
by the year 2025 with approximately 12 million square feetpate and having more
than 40,000 employees. It is estimated that more thanil@nBwill be invested in
physical facilities.



