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First Steps: A Tennis TournamentFirst Steps: A Tennis Tournament ……
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……A Sister City OutreachA Sister City Outreach ……
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……Business Seminars in SwedenBusiness Seminars in Sweden ……
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……NetworkingNetworking ……
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The Next Steps: More Common GroundThe Next Steps: More Common Ground
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Sweden / Florida ComparisonSweden / Florida Comparison

8.1%7.3%Unemployment

9.2 million4.8 millionLabor Force

140.256 km2      

(54,153.14 sq miles) 
410.934 km2

(173,732.07 sq miles) 
Land area in km2

18 million9.1 millionPopulation

FloridaFloridaSwedenSweden
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Enterprise Florida, Inc. (EFI)Enterprise Florida, Inc. (EFI)
Enterprise Florida, Inc. (EFI) is the public-privat e partnership responsible for 
leading Florida's statewide economic development ef forts. The organization's 
mission is to diversify Florida's economy and creat e better paying jobs for its 
citizens by supporting, attracting and helping to c reate businesses in innovative, 
high-growth industries. EFI focuses on high-value s ectors such as: life sciences, 
information technology, aviation/aerospace, homelan d security/defense and 
financial/professional services. EFI works with a s tatewide network of regional 
and local economic development organizations ("Part ners") to continually 
improve Florida's business climate and ensure its g lobal competitiveness.

Enterprise Florida, Inc. (EFI) provides a number of services to companies 
interested in: 

• Florida as an expansion or location site 

• Florida as a home for entrepreneurs 

• Florida as a springboard to expand into the international marketplace 
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EFIEFI’’ss International Trade Division (ITBD)International Trade Division (ITBD)

• Headquartered in Coral Gables
• Field offices throughout Florida
• Foreign office network with global reach
• Provides array of programs and services to Florida 

manufacturers, export intermediaries, and professional 
services providers

• Works with a network of trade and economic 
development partners around the state

• Primary goals:
• Export Assistance
• Foreign Direct Investment (FDI )
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Export AssistanceExport Assistance

• Counseling Services
• Marketing Platforms: 

• Trade Shows
• Export Sales Missions
• Team Florida Missions
• Inbound Trade Missions
• Catalog Shows
• EFI country-specific websites in target languages in 

key markets
• Trade Lead Generation and Referral
• Market Information Analysis
• Special Market Development Programs (Africa, DR-

CAFTA, Japan & Mexico)
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Location of International OfficesLocation of International Offices

Canada

GermanyUnited Kingdom

China

Taiwan

Belgium

Mexico

Spain

South Africa

Czech Republic
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Target SectorsTarget Sectors

Trade

• Aviation/Aerospace 

• Health Care & Biomedical Tech

• Computer & Software

• Information Services

• Telecommunications

• Photonics

• Electronics

• Defense Technologies

• Environmental Technologies

• Professional/Transportation/Financial   
Services

Investment

• Information Technologies

• Aviation/Aerospace 

• Life Sciences

• Homeland Security

• Simulation

• Photonics

• Multinational Headquarters & Logistics

• International Commerce
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� Fourth largest US state and consumer market - 18 million residents 

� Great track record of attracting Foreign Direct Investment

� Business gateway between Latin American and Caribbean countries 
and the rest of the world

� U.S. regulatory environment 

is attractive

Why Florida?Why Florida?
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FLORIDA TRADE: The Location AdvantageFLORIDA TRADE: The Location Advantage

Strategic position at center of 900 million 
“Market of the Americas”

• USA (300+ million)

• Latin America/Caribbean
(600 million)
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FLORIDA TRADE: Another Record YearFLORIDA TRADE: Another Record Year
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FLORIDA TRADE: Top 10 Export MarketsFLORIDA TRADE: Top 10 Export Markets
TOTAL EXPORTS FOR 2008:$73 BILLION

1. BRAZIL $12.1 (Billion)

2. VENEZUELA $ 5.7

3. COLOMBIA $ 4.2

4. GERMANY $ 3.3

5. COSTA RICA $ 3.0

6. DOMINICAN REPUBLIC $ 2.9

7. CHILE $ 2.6

8. ARGENTINA $ 2.5

9. INDIA $ 2.2

10. HONDURAS $ 2.1

% Change 
2007-2008

25.8

16.1

22.0

0.8

14.8

9.1

25.4

14.3

223.1

7.5

By comparison (2007 numbers only:) $340 million tot al trade 
($ 60.5 million in exports, $279.6 million in impor ts)
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Florida Trade with Sweden: Total  & Top ExportsFlorida Trade with Sweden: Total  & Top Exports
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Florida Trade with Sweden: ImportsFlorida Trade with Sweden: Imports
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The Case for ExportingThe Case for Exporting

• 95% of the world’s population lives outside of the U.S.
• Expanded sales and profit potential worldwide
• Utilization of excess production capacity
• May extend life cycle of your company’s products, reduce or 

eliminate seasonal fluctuations

Companies that export:

• Grow 15% faster

• Pay 10%-15% higher wages

• Are 12% more profitable

• Are better able to navigate domestic or seasonal do wnturns

• Are more competitive against domestic and seasonal rivals
Source: U.S. Department of Commerce Bureau of Economic Analysis
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Why Northwest Florida?Why Northwest Florida?

Aviation/aerospace/defense

Life sciences

Green/renewable energy

ICT
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Local ContactsLocal Contacts

Larry Sassano

President

Kay Rasmussen , Director of 

Defense & Economic Initiatives

EDC of Okaloosa County

1170 Martin Luther King Jr. Blvd.

Building 7, Suite 717

Fort Walton Beach, FL 32547

850.651.7374 phone 

850. 362-6471 fax

larry@floridalarry@florida--edc.orgedc.org

kayr@floridakayr@florida--edc.orgedc.org

Andrea Moore

Regional Manager, Int’l Trade

Enterprise Florida Inc.

117 West Garden Street

Pensacola, FL 32502

850.469.8989 phone

850.469.8986 fax

amoore@eflorida.comamoore@eflorida.com
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Questions??Questions??
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