Enterprise Florida

Doing Business with
Sweden

TeCMEN Meeting
Fort Walton Beach, Florida
January 13, 2009



eflorida.com

Gothenburg” :

(s

ALABAMA 'GEORGIA _'3

Population

9.1 million

18 million

Land area in kn

410.934 kin
(173,732.07 sq miles

N

140.256 kfn
(54,153.14 sq miles)

Labor Force

4.8 million

9.2 million

Unemployment

6.1%

4.5%

Enterprise Florida
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Fourth largest US state and consumer market -licmil
residents

Great track record of attracting Foreign Direestment

Business gateway between Latin American and Garibbe
countries and the rest of the world

U.S. regulatory environment

IS attractive



Aviation/aerospace/defense
Green/renewable engrgy

Life sciences



1. BRAZIL $9.7 (billion)
2. VENEZUELA $4.9
3. COLOMBIA $3.4
4. GERMANY $3.3
5. DOMINICAN REPUBLIC $2.7
6. COSTA RICA $2.6
7. ARGENTINA $2.2
8. CHILE $2.1
9. HONDURAS $2.0
10. MEXICO $1.5
SWEDEN (not in top 50 of exports) $60.5 million
By comparison: $279.6 million in

imports



Florida 's Top 10 Merchandize Exports,
2005-2007



Florida 's Top 10 Merchandize Imports,
2005-2007



Why the Emerald Coast would be attractive to Swedes

Buying power due to favorable exchange rate

(Note: Sweden is not on the Euro; Jan 12 exchange rate: 1 Swedish krona = $0.124474 U.S.
or $1 US buys you about 8 krona )

Cultural Orientation:
Cognitive Style
Value System
Decision-Making



Sister USTA Tournament with $25k purse, also pro-am
event and kid's day

Inbound Delegation from Varmland region
Next step toward formal Sister-City relationship

Swedish-American Business Expo Day in Fort Walton
Beach - March 3, 2009, 11 a.m. -1 p.m., ECCC



to familiarize delegates with Northwest Floridessrax
iIndustry clusters

to educate delegates with specialized facilities &
entrepreneurial resources that support businesstgrm the
region

to give delegates the opportunity to have meahmgfetings
with decision makers in like fields

to inform them about the process through whiclyadids can
find a Florida partner, engage in a site seardipragstablish
a business presence in Florida



Key components:
Business Overview
Business Matchmaking (registration required)
Networking

Fam tours (optional)



Trade Information Center, a U.S. Commercial Service
resource:

Office of International Trade, Small Business
Administration:

Official Export Promotion Magazine, U.S Dept of
Commerce,

Enterprise Florida, Inc.,

Florida District Export Council,

Florida Foreign Trade Association,

U.S. government interagency information platform.

Department of State: Directorate of Defense Trade Control
(ITAR):



EDC of Okaloosa County
Coastal Vision 3000

Enterprise Florida

Varmland Chamber of Commerce, Sweden

Promotional flyer to all members (1,200)
Update on Varmland Chamber website

Swedish-American Chambers of Commerce



Andrea Moore, Regional Manager, Int'l Trade Develop  ment, Enterprise Florida
Tel.: +1.850.469.8989 Fax: +1.850.469.8986 e-mail:



